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Technical program managers (TPMs) are business professionals who oversee one or many
projects for a company. They oversee all aspects of a project, from defining its requirements to
evaluating the finished product. Many companies may hire technical project managers because
businesses across industries use technology to perform their duties and evolve. TPMs often
work with engineers to establish technology and product architecture for companies.

- indeed

https://www.indeed.com/career-advice/finding-a-job/what-is-technical-program-manager
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As a Technical Program Manager at Google, you lead complex, multi-disciplinary engineering
projects using your engineering expertise. You plan requirements with internal customers and
usher projects through the entire project lifecycle. You're equally at home explaining your team's
analyses and recommendations to executives as you are discussing the technical trade-offs in
product development with engineers. Using your extensive technical and leadership expertise,
you manage projects of various size and scope, identifying future opportunities, improving

processes and driving the technical directions of your programs.

- Technical Program Manager lIl, Android, Chrome, and Play, Software Engineering

https://careers.google.com/jobs/results/96817036568470214-technical-program-manager-iii-
android-chrome-and-play-software-
engineering/?distance=50&location=San%20Francisco,%20CA,%20USA&page=2&q=technical%20pr
ogram%20manager
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TPM is "Technical Program Manager", and general main responsibilities of TPM are:
« To ensure the smooth completion of projects and programs(*) with the competency
and expertise in Project Management and Tech/IT Industry.

« To optimize and improve development process continuously.

*orogram(s) = In terms of Project Management a program is a kind of collection of projects that
are managed as an organization.
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