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Financial Review for 2Q FY2018/8

YUMENOMACH! SOUZOU-IINEAI
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Overview of Consolidated Financial Results

(15 QO 2Q FY2018/8

YUMENOMACHI SOUZOU-IINEAI

Net sales achieved 100.6%, operating profit achieved 102.1%
compared with our plan in 1st half of this fiscal year.

m Key factors for the accomplishment
v' Thanks to the aggressive marketing investment and the expansion of

sharing delivery®, the growth of Demae-can was accelerating.

m Others
v Due to the sales of the share of Delis Corporation in last fiscal year, our

consolidated net sales were slight increase.

Y 20 Actual 20 Actual Difference | Comparison Sales ratio

Net sales 2,525 2,568 101.7% 100.0%
Gross profit 1,643 1,644 1 100.1% 64.0%
SG & A 1,271 1,303 32 102.5% 50.8%
Operating profit 372 341 A31 91.6% 13.3%
Ordinary profit 368 353 Al5 96.0% 13.8%
Profit attributable to 181 225 44 124.0% 8.8%

owners of parent
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Jf Net sales by segments for 2Q FY2018/8

YUMENOMACHI SOUZOU-IINEAI

Demae-can business enjoyed the rapid growth thanks to the increment of order
commissions, although our consolidated net sales were slight increase compared
with the same period of last fiscal year due to the effects by Delis Corporation.

Millions of yen  Effects by Delis Corporation
2,525 2,568 pown 361mil. (-, YoY)

361 Mail order business
] 690 | Down 63mil. (91.7%, Yov)

Other sales
637 | by Demae-can business

Up 142mil. (128.9%, YoY)

,f'
-
-
-
-
-
-
-
-
-

Order commissions
by Demae-can business

Up 325mil. (135.7%, YoY)

FY2017/8 FY2018/8
2Q Net sales 2Q Net sales
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;n.-.a Changes in SG&A for 2Q FY2018/8

YUMENOMACHI SOUZOU-IINEAI

As for expenses, we executed the aggressive marketing investments
for the acquisition of mid-term management plan.

Millions of yen

1,271 1,303 Effects by Delis Corporation
Down 257mil. ( -, YoY)

Other SG&A expenses
Up 113mil. (115.3%, YoY)

Advertising and promotion
expenses

Up 177mil. (163.6%, YoY)

FY2017/8 FY2018/8
2Q SG&A 2Q SG&A
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“ Financial Summary by Segments
BIEERS for 2Q FY2018/8

YUMENOMACHI SOUZOU-IINEAI

Demae-can business

R

(Excluding the effects of Delis) Mall Order bUSIneSS
(Millions of yen) (Millions of yen)
18.7% 1878 (T YoY
Up 33.1%
15.5%
- 14-152’3 12.0% YoY
/ Down 8.3%
858 20
Yoy 753 7.2%
Up 10.3%
5.2% YoY
168 263 291 [Down 44.6%
45 90 49
2016/8 2017/8 2018/8 2016/8 2017/8 2018/8
2Q Actual 2Q Actual 2Q Actual 2Q Actual 2Q Actual 2Q Actual

] Operating
rofit margin
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YUMENOMACHI SOUZOU-IINEAI

Overview of Consolidated Balance Sheet
for 2Q FY2018/8

e R
Millions of yen 2017 2018 Difference | Comparison

Current assets

Cash and deposits
Other current assets

Non-current assets

Intangible assets
Other non-current assets

Total assets

Liabilities
Current liabilities
Non-current liabilities

Net assets
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3,519

2,262
1,257

919

520
398

4,439

1,726

1,698
28

2,712

All Rights Reserved.

3,960

2,181
1,778

990

522
468

4,950

2,073

2,048
24

2,877

A81
521

71

2
70

511

347

350
A4

165

112.5%

96.4%
141.5%

107.8%

100.3%
117.5%

111.5%

120.1%

120.6%
88.2%

106.1%




;M.-.a Major KPI Summary for 2Q FY2018/8

YUMENOMACHI SOUZOU-IINEAI

The number of active users The number of affiliated stores The number of orders
(End of Feb.) (End of Feb.) (from Sep. 1 to Feb. 28)
(10,000 people) (Stores) (10,000 orders)
Year on year 1.102 1,200
Year on year 200 Year on year 20,000 Up 34.4% |/
Up 20.0% Up 10.5%
255
250 16,081 820 900
213 14,559 15,000
200 12,529
171 11,812 643
600
143 150 10,000 506
100
5,000 300
50
0 0 0
2015.2 2016.2 2017.2 2018.2 2015.2 2016.2 2017.2 2018.2 2015.2 2016.2 2017.2 2018.2
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Chapter 1I
Financial Forecast for FY2018/8

YUMENOMACH! SOUZOU-IINEAI
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Jf Consolidated Financial Forecast for FY2018/8

YUMENOMACHI SOUZOU-IINEAI

[FY2018/8 KPI Target]

Actual Target Difference | Comparison

Orders (10,000) 1,728 2,383 137.9%
Affiliated stores 15,318 17,071 1,753 111.4%
Active users (10,000) 235 314 79 133.2%

[FY2018/8 Consolidated Financial Forecast)

FY2017/8 | FY2018/8 FY2018/8
Millions of yen Actual Forecast Difference | Comparison Sales ratio

Net sales 4,943 5,434 109.9% 100.0%
Operating profit 800 819 19 102.4% 15.1%
Ordinary profit 797 824 26 103.3% 15.2%
Profit attributable 432 478 46 110.7% 8.8%

to owners of parent
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Chapter I
Progress of Key Strategy

YUMENOMACH! SOUZOU-IINEAI

© YUME NO MACHI SOUZOU IINKAI . All Rights Reserved.

10



;m? [Key Strategy 1] Rising recognition by

YUMENOMACHI SOUZOU-IINEAI

Increased
exposure

the increased exposure

Appealing the utilization of Demae-can for the
attainment of work-life balance of Moms who work
busily every day

BB.DHAo
CEEE HAIRE,

TRIEGE . RRBULEBLEY)
TRERBPED.BH TSR,
SN S/BE- - -WIDLL,
DBSARB REEBE LTS,

DS . FHREETZOE. BAHF WD,
TH EECRBKATHEBW?
HHIELTE WWALPBN?
SBR W L&CASE,
HHEARELTLTRUD SOTVSD,
BIIRIKE.

m Spot TV advertising from Dec.”17 to Jan."18

L
ST eE e R

".ag . -~
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Z Q) - [Key strategy 2] Active promotion activity

YUMENOMACHI SOUZOU-IINEAI

_ Active promotion for the acquisition of new
customers and repeat orders -

B S
o2 "‘“‘rﬁ‘ b

m “Mainichi Kaasan, Tokidoki Demae-can” ZOZOTOWN -

promotion linked with TV commercial ‘ j 5.000FBRNYY 5 &
b HHRDEXTER S
m Approach to our target customers through .
the collaboration with other industries, K —
like ZOZOTOWN, Mandom s

Dm rmfg&@ﬁfﬂﬁ@@ 4

BETRA Y MHEX BHFIMPAESR (22—

J1T A
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© YUME NO MACHI SOUZOU IINKAI . All Rights Reserved. 12



Create a strong guide to encourage users to place three-
time orders, which is when the rate of withdrawal from the
service drops rapidly.

JIHJMF ’

g ‘é&n 1EE gl " 2E= e

b—ilbbaﬂb

NS .

Number of orders from new active users in 1st half * excluding unregistered users
'16/9-'17/2 |
'17/9-'18/2 |

0% 20% 40% 60% 80% 100%

1 time 2 times M 3 times or more
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Jﬁ [Key Strategy 4] Introduction of Royalty Program

YUMENOMACHI SOUZOU-IINEAI

R Itv P The increment of high rank member Ratio
Oya'ty rrogram by the introduction of royalty program

* composition of active members excluding unregistered users

Member Number of End of Feb., End of Feb.,

orders per year 2017 2018
60 - 2.0% 2.9% 4
30 - 59 4.5% 5.6% 4
10 - 29 14.8% 17.5% 4@
3-9 28.4% 31.0% 4
1-2 50.1% 42.9%

L¥a25—

© YUME NO MACHI SOUZOU IINKAI . All Rights Reserved. 14



Jﬁ [Key Strategy 5] Expansion of “Sharing Delivery®"”

YUMENOMACHI SOUZOU-IINEAI

|Sharing Delivervl Acceleration of the expansion of service

B Expansion of service launch area
(started Kansai area in 1st half, plan to start Tokai area in 2n9 half)
m Acceleration of expansion
(launched 13 offices in 1st half, plan to open 37 offices in 2" half)
® Lunched area XZINY.
(Total 27 areas including 4 offices oz Iy
which were opened on Mar. ‘18) o

14 offices in Tokyo
4 offices in Kanagawa pref.
2 offices in Chiba pref.
2 offices in Saitama pref.
3 offices in Osaka pref.
1 office in Hyogo pref. R —
1 office in Fukuoka pref. ng&;@
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J§ . Problem found in 1st half and Countermeasures

YUMENOMACHI SOUZOU-IINEAI

‘ -Buildup of System infrastructure
-Change of priority of system development

0 Improvement of repeat order ratio

‘ -PUSH function and recommendation function for apps
users

‘ -Update of the apps for delivery office & affiliated store

-Education of delivery staff
-Segmentation of new affiliated stores
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e )

DEMAE-CAN

This presentation contains forward looking statements that are based on current
expectations and assumptions. Actual results could differ materially due to risks
and uncertainties, which includes, but not limited to, currency fluctuation and
competitive activity.

Fractions are rounded down for the amount listed.
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