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Financial Review for 2Q FY2019/8



2Q FY2019/8 Major KPI Summary

DEMAE CAN
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2T Overview of Consolidated Financial Results

DEMAE-CAN for

Net sales continued to increase by 21.4% YoY, while operating
loss of 40 million yven was regqgistered due to the cost of a variety
of measures for market expansion.

B Main factors for increased sales but decreased profit
v' Increase in order commissions due to a growing number of orders (up 316 million yen YoY)

Increase in cost due to the deployment of the directly managed offices of Sharing Delivery
Increase in cost due to the aggressive investment for expansion of market share

Other
Alliance with TSUNAGU SOLUTIONS Inc. and INDIVAL, Inc. for the release of
“shotworks delivery with Demae-can”.

FY2018/8 FY2019/8 | Year on year | Year on year | 2Q FY2019/8

< m X

Millions of yen 2Q Actual 2Q Actual Difference | Comparison | Sales ratio
Net sales 2,568 3,119 551 121.4% 100.0%
Gross profit 1,644 1,925 281 117.1% 61.7%
SG & A 1,303 1,965 662 150.8% 63.0%
Operating profit 341 A40 A 381
Ordinary profit 353 A19 A372

Profit attributable to
owners of parent 225 A33 A 258

© Yume no Machi Souzou linkai Co., Ltd.



=2fE  Financial Summary by Segments for 2Q FY2019/8

DEMAE-CAN

Demae-can business Mail order business
(millions of yen) (millions of yen)
2,462
14.9%
12.0%
7.2% YoY
- Down 4.8%
2 690 657
YoY YoY
- Up 95.7%
90 97
A137 49
FY2017/8 FY2018/8 FY2019/8 FY2017/8 FY2018/8 FY2019/8
Net sales Operating margin

Operating profit I Net sales by Delis
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Overview of Consolidated Balance Sheet
DEMAE-CAN for

2

End of Aug., End of Feb.,

Millions of yen 2018 2019 Difference | Comparison

Current assets A 664 87.4%
Cash and deposits A 699 76.1%

~ Accounts receivable-other 214  111.5%
T 178 6o
Non-current assets 169 113.7%
Intangible assets 38 106.3%

""""""""" Other non-current assets 131 120.9%
Total assets A 495 92.4%
Current liabilities A107 96.6%
Short-term loans payable A200 75.0%
..................... e o1 108 1%
....................... e 6o 51 8%
Non-current liabilities A21 69.1%

Total liabilities A128 96.0%
Net assets A 366 88.8%
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Financial Forecast for FY2019/8



Achievements and Issues in 1st half

Achievements:
1) Expansion of the locations of sharing delivery

‘From 60 locations to 104 locations
(expanded into Ibaragi, Tochigi, Kyoto, Nara and Hiroshima Pref.)

- Establishment of a profit-role-model for a direct
managed office

2) Increase in the humber of affiliated stores

- Increase in the number of affiliated stores about
1.8 times fast year on year

Issues:

1) low CVR of new users
— Further improvement of the product is required
2) Improvement of efficiency of stores/office is required
— Enhancement of support by system is necessary
8
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=2 (Key Strategy for 2H) Improvement of Product

DEMAE-CAN

Launch of new app on March 28
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=2 (Key Strategy for 2H) Improvement of Product

DEMAE-CAN
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=2 (Key Strategy for 2H) Improvement of Product

DEMAE-CAN
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=2 (Key Strategy for 2H) Improvement of Product

DEMAE-CAN
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4) Set new group for the maximize LTV of users

Data « Designing the algorism for
Strategy Gr. maximum LTV of users

Accelerate the radical improvement of product/
service by organizing cross-sectoral products

- Improvement for linkage and visual of product
- Polished digital marketing

- Designing for next service model in future
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-2 (Key Strategy for 2H) Expansion of sharing delivery

Progress of profit & loss

in direct managed office “K"”

Sales by delivery
commission

Mar.
(Forecast)

Adjustment of | Start “20min. Testing of
delivery area delivery” mini car for

by stores project delivery

Office Testing of
open shotworks




DEMAE CAN

= (Key Strategy for 2H) Expansion of sharing delivery

Launch on March 13
“shotworks delivery with Demae-can”
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=2im (Key Strategy for 2H) Expansion of sharing delivery

DEMAE-CAN

Small restaurants Big chain Small restaurants

FAX+TEL POS connection Demae-can order app
+ POS connection

Must type the Hard for small Efficient operation by
order to a cash restaurants due the linkage of orders to
resister to the initial cost a cash resister and low

initial cost for it
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-2 (Key Strategy for 2H) Expansion of sharing delivery

100 Correlation between “waiting time” and “closed rate”

Closed rate :
number of orders / number of PV (store)

=1If the setting of waiting time is “over 1hour”,
closed rate becomes less than 10%
compared with “within 30min.”

o 15 10 8

Waiting - 30min. 31 -40min. 41-50min. 51-60min. 61-70min. 71-80min.

time
setting

Scheduled to launch “Automated operation system”
for realizing the efficient delivery within this fiscal year
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= (Key Strategy for 2H) Expansion of sharing delivery

DEMAE CAN

For the improvement of delivery quality, Total
we are proceeding to shift from partner’s offices 210 locations

with poor service to our direct managed office.
As a result, direct managed ratio will be increasing.

Locations
by partners
Aug., Nov., = \YEW Aug.,
2018 2018 PR 2019 2019
(Plan) (Plan)
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DEMAE-CAN

=2[HE Consolidated Financial Forecast for FY 2019/8

[Major KPI Target for FY2019/8]

FY2018/8 FY2019/8 J Year on year | Year on year Former
Actual Target Difference | Comparison Forecast

Number of orders

(10K) 2,332 3,149 817 135.0%
Number of

affiliated stores 17,207 20,258 3,051 117.7%
Number of

active uses (10K) 269 302 33 112.2%

[Consolidated Financial Forecast for FY2019/8]

o | FY2018/8 FY2019/8 | Year on year | Year on year Former
Millions of yen Actual Forecast Difference | Comparison Forecast

Net sales 7,000 1,570 128.9%
Operating profit A300 A1,137
Ordinary profit A290 A1,139
Profit attributable to A300 A858

Owners to parent
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SR Expansion of affiliated stores
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Thank you!

Et‘t%ilatm 30237TY,
ENABE, EXMETRETEET.

This presentation contains forward looking statements that are
based on current expectations and assumptions. Actual results
could differ materially due to risks and uncertainties, which includes,

but not limited to, currency fluctuation and competitive activity.
Fractions are rounded down for the amount listed.
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